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BUSINESS PLAN



Backaround

Sikhs are well established around the globe and an inspiration to

local communities. The root to this is mainly their belief in their Holy
Book, The Guru Granth Sa  hib and their loyalty to its contents. They
worship like all others; they strongly believe in the development

and maintenance of community spirit, irrespective of gender, race,

religion, etc.
The local Sikh community of Crawley, West Sussex meet at the Guru Nanak
Darbar Crawley (GNDC) . They are a long established minority ethnic led

charitable organisation serving Crawley. The main focus of their volunteer led
organisation is to serve the needs of all
community groups and integrate them into main stream s ociety.

Guru Nanak Darbar Crawley (GNDCQC)

To date, the GNDC have been unable to adequately meet the growing needs of

our older, younger and future generations in a rapidly changing environment.

Bearing t his in mind, our committee members, in collaboration with our & other
community members, launched the Sikh Gurdwara projectto builda  purpose
built temple in Crawley, West Sussex.

This is a very passionate and community based flagship project of
local si gnificance:

Benefiting the communities

Offering practical solutions to the needs of young and old and
Providing training, learning and volunteering opportunities in
Crawley.

This Gurdwara will serve well over 600 local Sikh families and many oth er diverse
users - thus a fresh and imaginative approach is being adopted to meet the ever
changing needs of modern communities lacking in facilities

and building on immediate and demonstrable benefits.

The Gurdwara will have the capacity and capability to provide:

Engagement/ birthday celebrations

Religious, cultural and language learning with a library and IT
facilities

Facilities for a day nursery for the young with full amenities.



Meeting rooms for our needs as well as for other community
groups irrespective of their religious and ethnic background
Facilities to hold special seminars/surgeries for the aged (medical
& social issues), women health and well fare, awareness to local
amenities/benefits provided by Local Authorities and Gov
Departments.

Special seminars/surgeries for the young on drug/drink abuse,
social responsibility, crime issues, career & new skill
development. These seminars will be conducted by relevant
professionals in their fields.

Meeting and ¢ onstructive discussion points for the old and infirm
Renting part of the  complex for other user groups (i.e. Badminton,
Squash, Scouts, educational boot camps, social discussion and
integration etc.)

Facilities for organising special field and
and old

Offer higher standards of accessibility to the community, conducive to
equality, inclusiveness and dissemination of learning and experience. To
implement, promote and demonstrate our organisation's ethos through thi
unique development.

To incorporate new and evolving issues as an ongoing dialogue within
community groups and local authorities. e.g. special yoga/aerobic classes for
all age groups, new guidelines/directives from local council & Govt. Authorities
Speci al English language classes for all age groups.

ernment

social trips for the young
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To progress this community program, the GNDC have already obtained the

planning permission from Crawley Council (with full architectural, planning, &

building details) and have purch ased the land from the community funds. Total

cost of the project is estimated around £1.9m with a contingency of
consisting broadly of:

Building, incorporating latest planning/building regulations,
with onsite parking facilities

Fully fitted kitchen, disability facilities, furniture etc.
Library with IT equipment

Committee rooms, classroom facilities, gym, conference

rooms etc
Staff: language teachers, hire of medical, gym, social, IT, &
other specialists (paid & volunteers), care taker

Other specialist input: Legal, financial, project management,
health & safety etc

The architectural plans, detailed financial budget break down &
other relevant information is provided in the appendices.

Proaress To Date

This project willb e managed by volunteers within the GNDC
organisation who have extensive professional skills T managerial,
technical, financial and administrative.

Project management in building/construction

Budgeting & budget control (accountancy and

budgeting/fina ncial control), including financial deployment &

accountability

Professional teachers (English & Punjabi language)

Fund raisers, Quality Control, and electrical work

Health & welfare specialists

The committee members have attended and liaised with various
community groups in Crawley (together within our own community

& the younger generations) enabling them to capture the

requirements which have been captured within the scope of our

design. There is strong positive feeling that the Gurdwara complex
by the older, younger & intermediate generations from all the

diverse community groups.
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Eunding _

To date The GNDC have raised in excess of £ 770,000 via donations,
offerings, fund raising functions, sponsored events, other Sikh UK

based or ganisations, local council small grants, etc. A large amount

of this has been utilized towards planning application and land purchase.
The committee plan to actively accelerate their fund raising

program by approaching business and private communities, oth er
voluntary organisations & making applications to UK fund providers.

Bank loans will also be used as the project is earmarked to be

completed within the  three -year period endingin 201 6/2017.

The provisional estimated cost breakdowns and various other
analyses executed are summarised in the appendices.

On completion of the project, the working capital (day to day costs,
maintenance, etc) of the Gurdwara will be generated from the
community (standing orders, direct donations, patron ships,
offerings etc) and future on going fund raising activities.

The GNDC has a strong dedicated committee & trustees, comprising
of established experienced community members who are committed
and capable of managing the present and future of this centre
democratically. The ¢ urrent team comprises of a chartered
accountant, a solicitor, established successful businessmen, a
doctor, professional teachers, engineers, etc.

Further information www.qurunanakdarbarawley.co.uk



http://www.gurunanakdarbarawley.co.uk/

APPENDIX

. GNDC Committee:

Mr R.S. Bedi President

Mrs S.K.Kalsi Stage secretary

Mr B. S Dedyal Secretary & project coordinator

Mr. G.S. Hanspal Asst Secretary

Mr S.S. Ruprai Treasurer

Mr I.S. Kler Asst. Treasurer

Mr A.S. Purb a Fund Raising/project development team
Mr OS Choudrie Finance & Budget control

Mr S. Kapoor Fund Raising

Mr S.S. Panesar Fund Raising

Mr P.S. Kalsi Event Organiser

Mrs. M.K. Bedi Event Organiser

Mr K.S. Sokhi Fund Raising

Mr B.S. Burji Sikh Herita  ge

Mrs H.S. Bedi General Diwan duties

Mrs N.S. Kapoor Fund raising & General Diwan duties
Mrs R.S. Bedi General Diwan duties

Mrs S.K. Hanspal General diwan duties

Trustees:

Mr R.S. Bedi

Mr G.S. Hanspal
Mr S Kapoor

Mr K.S. Sokhi
Mr B.S. Burji

Vo lunteer Professional Advisers:

Mr K.S. Virdee Health & Safety/Electrical Installation
Mr Paul Sagoo Legal matters

Mr M.S. Jaswal Finance

Metro Builders Construction matters

Khalsa Construction Construction/QS advice

Mr A. Pracher Quantity Surveying & construction



Professionals hired by GNDC for this project:

Mudan Building Contractors Ltd

RDJW, Crawley Architects/Planning Application
Harris & Co Legal matters

Mayer Brown Ltd Detailed traffic assessment
CEP Ltd Flood Risk Assessment

Mayer Brown Quantity Survey report

Barclays Bank (GNDC main bankers)

Nat West

Architectural Plans
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Future Funding Plans

Current day to day funding as
detailed above

Local Council grants
Regional Grants
Government Grants
Trust funding

UK business/families
Centre rental of facilities to
various groups

Further family donations for
use of facilities

Offerings through religious
ceremonies

Present Fund Raising Plans

Local community funding

UK Sikh communit y funding
Local/national business

donations

UK based Sikh Centre

donations

International Sikh Centre
donations

UK based business community
Organised/sponsored events
Fund raising functions

Grant applications to fund
providers (National lot  tery,
Cadbury, TSB etc)
Local/Regional council grants
Bank Loan
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Age distribution of ethnic groups for West Sussex




" Black (2,771) Asian ( 12,511)

(11%) . (49% )

Mixed ( 6,323 )

(25%)

Non-White population by ethnic group for West Sussex



Other Religions
(3,113)
(16%)

Muslim (7,603)
(39%)

Buddist (1,753)
(9%)

Hindu (4,623)
(24%)

Breakdown of non-christian religious population for West Suusex

Total Sikh Population Distribution

in Crawley & surrounding areas = 1000

Horsham




Typical Fund Raising Appeal within Executive Summary

GNDC

Charity No: 268132

142 Buckswood Drive, Gossops Green, Crawley, West Sussex, RH11 8JG

Tel: 01293 532915 Webwww.gurunanakdarbar crawley.co.uk

GNDC Project Fund Appeal

On the birthday of our Guru, Siri Guru Nanak Dev Ji in 14889DC launched a

special fund raising initiative seeking the support of the public and business
community to rais€1.90 Million for thisunique project.

The aim is to start the build phase in 2010 and completeds2011 GNDC has

already paic€670,000for the purchase of the land, initial Architect and Planning costs.
This project has been a long standing dream of our elders as wall ysung and

future generations to come.

We are inviting 2,000 people/families to dedicate £400 each for us to be able to
cover the cost of this projectAlready we are receiving suppdrom individuals,

families and businesses.

This is an ideal opportutyi for you to celebrate or remember a special day such as an
anniversary, birthday, engagement, educational achievement, wedding or a special
person in your life living or departed.

We needyour support. Do not let this opportunity slip by. Please heljp diglfil this
worthy cause. In return we will engrave/register your name at a designated area in the
Centre.

Your important contribution will be remembered by all and inspire future
generations to promote such worthy causes as you have done.

We look forwad to your support and would be grateful if you would forward your
donation, comments, or questions to:

Guru Nanak Darbar Crawley, 142 Buckswood Drive, Gossops Green,

Crawley, RH11 8JG

Many thanks for your support

Yours sincerely

Committee GNDC
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Management

Project co-ordinator

Stage secretary/events co-ord

Committee members
Trustees
Volunteers

Sub Committees

Building/Project
Funding

Event organiastion
Ladies liason
Kitchen/cooking
Office/secreterial tasks

President & vice president
Secretary & asst. secretary
Treasurer & asst. treasurer

GNDC
STRUCTURE

Community

Sikh Community in & around
Crawley

Other ethenic groups in &
around Crawley

Professional

All Legal aspects
All building project aspects
Quantity Surveying

Project Management
Finance/budget control
Fund raising/Grant applica-
tions




GNDC
MANAGEMENT CYCLE
(ACTION PLAN)

Determine
expectations

Appraise

Constancy

Review
performance

Manage
standards

Evaluate &
adjust

GNDC PROJECT CONCEPT

nitial project concep

Detail design/planning

Build start

RDJW/CBC/SCCC/OTHER
Resources & allocate

CBC/RDJW involveme



Community Project Details

Planning Application
1. Architectural drawings (RDJW) & project detail

2. QS bulding cost/material evaluation
3. Traffic, flood risk & land filllcontamination assessments
4, Residents & other objections - evaluate & act upon

Crawley Borough

Council & other
Professionals

1. Appoint RDJW arch

itects to prepare &

submit planning

application to CBC

2. Modify/rectify plans
& resubmit

Community Project

3. Topographical
survey needed

4. After planning, buy
the land & get the
title deed from Crawley
Borough Council. Tie
up with Harris & co

Details

Other related & relevant details
1. Liase with CEMP & CVS
2. Liase with community & other professionals wrt project
management & control. Building regulations & other issues
3. Put to tender (with RDJW) building & other related services

GNDC project
Planning

1. Produce project plan
2. Pre & print exec.
Summary (Project
Brochure)

3. Prepare & action
funding plans

4. Appoint sub
committees to overseg|
various project
activities

5. Monitor, evaluate
and take corrective
actions

6. Liase with & finalise
relevant details with
appointed professio-
nal firms




GNDC STRATEGIC PLAN

FINANCIAL

Local Communities/families

. UK/International based Sikhs
UK/Int. based Sikh institutions
UK/int. based businesses

. Local small scale grants

. National Govt. grants/Trusts

NOOSEWN -

. Fund raising events/sponsership|

PLANNING

Funding, web site, form sub
committees, volunteers
2. Project costing/management,

wants, needs, aspirations
3. Liase with CEMP/CVS/CBC

1. Project plans, exec. summary

professional input, community

GNDC

*— STRATEGY —’

COMMUNITIES

1. Define community needs/wants

2. Health, learning, IT/library faci-
lities, isolation/loneliness, child
issues, education, alienation

3 Drug/drink abuse, seminars

4. Wider community issues

MONITORING

1. Track finacial plans/goals

2. Evaluate/rectify/modify all
aspects of planning, funding &
chaanging community needs

3. Evaluate SCCC targets, sub
committee performance, mana-
gement performance/strategy







