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Background 
 

Sikhs are well established around the globe and an inspiration to 
local communities. The root to this is mainly their belief in their Holy 
Book, The Guru Granth Sahib and their loyalty to its contents. They 

worship like all others; they strongly believe in the development 
and maintenance of community spirit, irrespective of gender, race, 

religion, etc. 

 

 The local Sikh community of Crawley, West Sussex meet at the Guru Nanak 

Darbar Crawley (GNDC). They are a long established minority ethnic led 
charitable organisation serving Crawley. The main focus of their volunteer led 

organisation is to serve the needs of all 
community groups and integrate them into main stream society. 
                                                    

 Guru Nanak Darbar Crawley (GNDC) 

 
To date, the GNDC have been unable to adequately meet the growing needs of 

our older, younger and future generations in a rapidly changing environment. 
Bearing this in mind, our committee members, in collaboration with our & other 

community members, launched the Sikh Gurdwara project to build a purpose 
built temple in Crawley, West Sussex. 

 

This is a very passionate and community based flagship project of 

local significance:  

 

  Benefiting the communities 

  Offering practical solutions to the needs of young and old and 
  Providing training, learning and volunteering opportunities in 

     Crawley. 
 

This Gurdwara will serve well over 600 local Sikh families and many other diverse 
users - thus a fresh and imaginative approach is being adopted to meet the ever 

changing needs of modern communities lacking in facilities  
 

and building on immediate and demonstrable benefits. 
 

The Gurdwara will have the capacity and capability to provide: 

 
 Engagement/ birthday celebrations 
 Religious, cultural and language learning with a library and IT 

    facilities 
 Facilities for a day nursery for the young with full amenities. 



 

 

 Meeting rooms for our needs as well as for other community 
    groups irrespective of their religious and ethnic background 

 Facilities to hold special seminars/surgeries for the aged (medical 
    & social issues), women health and well fare, awareness to local 

    amenities/benefits provided by Local Authorities and Government 
    Departments. 

 Special seminars/surgeries for the young on drug/drink abuse, 
     social responsibility, crime issues, career & new skill 

 development. These seminars will be conducted by relevant 
    professionals in their fields. 

  Meeting and constructive discussion points for the old and infirm 
  Renting part of the complex for other user groups (i.e. Badminton, 

     Squash, Scouts, educational boot camps, social discussion and 
     integration etc.) 

  Facilities for organising special field and social trips for the young 
     and old 

  Offer higher standards of accessibility to the community, conducive to 
equality, inclusiveness and dissemination of learning and experience. To 
implement, promote and demonstrate our organisation's ethos through this 

unique development. 
  To incorporate new and evolving issues as an ongoing dialogue within 

community groups and local authorities. e.g. special yoga/aerobic classes for 
all age groups, new guidelines/directives from local council & Govt. Authorities 

 Special English language classes for all age groups. 

  

 
GNDC Site Location 



 

 

 

 

 

To progress this community program, the GNDC have already obtained the 

planning permission from Crawley Council (with full architectural, planning, & 
building details) and have purchased the land from the community funds. Total 

cost of the project is estimated around £1.9m with a contingency of 10%; 
consisting broadly of: 
 

  Building, incorporating latest planning/building regulations, 
     with onsite parking facilities 

  Fully fitted kitchen, disability facilities, furniture etc. 
  Library with IT equipment 

  Committee rooms, classroom facilities, gym, conference 
     rooms etc 
  Staff: language teachers, hire of medical, gym, social, IT, & 

     other specialists (paid & volunteers), caretaker 
  Other specialist input: Legal, financial, project management, 

     health & safety etc 
 

The architectural plans, detailed financial budget break down & 
other relevant information is provided in the appendices. 

 
Progress To Date  

 
This project will be managed by volunteers within the GNDC 

organisation who have extensive professional skills – managerial, 
technical, financial and administrative. 

  Project management in building/construction 
  Budgeting & budget control (accountancy and 

     budgeting/financial control), including financial deployment & 
     accountability 
  Professional teachers (English & Punjabi language) 

  Fund raisers, Quality Control, and electrical work 
 Health & welfare specialists 

 
The committee members have attended and liaised with various 

community groups in Crawley (together within our own community 
& the younger generations) enabling them to capture the 

requirements which have been captured within the scope of our 
design. There is strong positive feeling that the Gurdwara complex will be used 

by the older, younger & intermediate generations from all the 
diverse community groups. 

 
 

 
 



 

 

 
Funding 

 
To date The GNDC have raised in excess of £770,000 via donations, 

offerings, fund raising functions, sponsored events, other Sikh UK 
based organisations, local council small grants, etc. A large amount 

of this has been utilized towards planning application and land purchase. 
The committee plan to actively accelerate their fund raising 

program by approaching business and private communities, other 
voluntary organisations & making applications to UK fund providers. 

Bank loans will also be used as the project is earmarked to be 
completed within the three-year period ending in 2016/2017. 
 

The provisional estimated cost breakdowns and various other 

analyses executed are summarised in the appendices. 
On completion of the project, the working capital (day to day costs, 

maintenance, etc) of the Gurdwara will be generated from the 
community (standing orders, direct donations, patron ships, 

offerings etc) and future on going fund raising activities. 
The GNDC has a strong dedicated committee & trustees, comprising 

of established experienced community members who are committed 
and capable of managing the present and future of this centre 

democratically. The current team comprises of a chartered 
accountant, a solicitor, established successful businessmen, a 

doctor, professional teachers, engineers, etc. 
 

Further information www.gurunanakdarbarawley.co.uk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.gurunanakdarbarawley.co.uk/


 

 

 

APPENDIX 
 

I. GNDC Committee: 
 

 Mr R.S. Bedi President 
 Mrs S.K.Kalsi Stage secretary 

 Mr B. S Dedyal Secretary & project coordinator 
 Mr. G.S. Hanspal Asst Secretary 

 Mr S.S. Ruprai Treasurer 
 Mr I.S. Kler Asst. Treasurer 

 Mr A.S. Purba Fund Raising/project development team 
 Mr OS Choudrie Finance & Budget control 
 Mr S. Kapoor Fund Raising  

 Mr S.S. Panesar Fund Raising 
 Mr P.S. Kalsi Event Organiser 

 Mrs. M.K. Bedi Event Organiser 
 Mr K.S. Sokhi Fund Raising 

 Mr B.S. Burji Sikh Heritage 
 Mrs H.S. Bedi General Diwan duties 

 Mrs N.S. Kapoor Fund raising & General Diwan duties 
 Mrs R.S. Bedi General Diwan duties 

 Mrs S.K. Hanspal General diwan duties 
 

Trustees: 
 

 Mr R.S. Bedi 
 Mr G.S. Hanspal 
 Mr S Kapoor 

 Mr K.S. Sokhi 
 Mr B.S. Burji 

 
Volunteer Professional Advisers: 

 
 Mr K.S. Virdee Health & Safety/Electrical Installation 

 Mr Paul Sagoo Legal matters 
 Mr M.S. Jaswal Finance 

 Metro Builders Construction matters 
 Khalsa Construction Construction/QS advice 

 Mr A. Pracher Quantity Surveying & construction 
 

 
 

 
 
 



 

 

Professionals hired by GNDC for this project: 
 

 Mudan Building Contractors Ltd 
 RDJW, Crawley Architects/Planning Application 

 Harris & Co Legal matters 
 Mayer Brown Ltd Detailed traffic assessment 

 CEP Ltd Flood Risk Assessment 
 Mayer Brown Quantity Survey report 

 Barclays Bank (GNDC main bankers)  
 Nat West  

 
Architectural Plans 

 

 

 

 

 



 

 

 

 

 

 
 



 

 

 
 

 

GNDC Site 

 

 

 



 

 

Future Funding Plans 

 
  Current day to day funding as 

     detailed above 
  Local Council grants 

  Regional Grants 
 Government Grants 

 Trust funding 
 UK business/families 

 Centre rental of facilities to 
     various groups 
 Further family donations for 

     use of facilities 
 Offerings through religious 

    ceremonies 

Present Fund Raising Plans 

 
 Local community funding 

 UK Sikh community funding 
 Local/national business 

    donations 
 UK based Sikh Centre 

    donations 
 International Sikh Centre 

    donations 
 UK based business community 
 Organised/sponsored events 

 Fund raising functions 
 Grant applications to fund 

     providers (National lottery, 
     Cadbury, TSB etc) 

 Local/Regional council grants 
 Bank Loan 

 

 

 

 
 

 



 

 

 

 



 

 

 

 



 

 

 

 

Typical Fund Raising Appeal within Executive Summary 
 

 

 

GNDC 

 

Charity No: 268132 
142 Buckswood Drive, Gossops Green, Crawley, West Sussex, RH11 8JG 

Tel: 01293 532915 Web: www.gurunanakdarbarcrawley.co.uk 

GNDC Project Fund Appeal 

On the birthday of our Guru, Siri Guru Nanak Dev Ji in 1469, GNDC launched a 

special fund raising initiative seeking the support of the public and business 

community to raise £1.90 Million for this unique project. 

The aim is to start the build phase in 2010 and complete in mid-2011. GNDC has 

already paid £670,000 for the purchase of the land, initial Architect and Planning costs. 

This project has been a long standing dream of our elders as well as the young and 

future generations to come. 

We are inviting 2,000 people/families to dedicate £400 each for us to be able to 

cover the cost of this project. Already we are receiving support from individuals, 

families and businesses. 

This is an ideal opportunity for you to celebrate or remember a special day such as an 

anniversary, birthday, engagement, educational achievement, wedding or a special 

person in your life living or departed. 

We need your support. Do not let this opportunity slip by. Please help us to fulfil this 

worthy cause. In return we will engrave/register your name at a designated area in the 

Centre. 

Your important contribution will be remembered by all and inspire future 

generations to promote such worthy causes as you have done. 

We look forward to your support and would be grateful if you would forward your 

donation, comments, or questions to: 

Guru Nanak Darbar Crawley, 142 Buckswood Drive, Gossops Green, 

Crawley, RH11 8JG 

Many thanks for your support 

Yours sincerely 

Committee GNDC 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 
 

 

GNDC PROJECT FLOW CHART 



 

 

 
 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 



 

 

 
GNDC BUDGET FORECAST 

 
GNDC FUNDING REQUIREMENTS 

 
COSTS - PROJECTED EXPENDITURE 

 
FUNDING - PROJECTED INCOME - YEARLY 

 
INCOME PROJECTIONS - MONTHLY 

 
INCOME PROJECTIONS - YEARLY 

 
RECEIPTS AND EXPENSES - MONTHLY 

 
RECEIPTS AND EXPENSES - YEARLY 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

         Total GNDC Project Expenditure to date (2018) 
 

 
 

          £ 

   

  Date 
    2008 Land purchase 

   

 

& Planning 

 

      330,000.00  

 12/11/2008 Initial Architect costs 

 

        25,000.00  

 06/11/2008 Traffic assessment 

 

          3,200.00  

 01/01/2009 Harrabin (QS) 

 

          2,900.00  

 2009 Land Fill report 

 

          7,000.00  

 09/09/2009 Marketing costs 

 

          1,000.00  

 
12/09/2011 

Further architect 
costs 

 

          2,000.00  

 01/02/2013 Flooding report 

 

          2,500.00  

 01/02/2013 Topographical survey 

 

          1,500.00  

 05/06/2014 Surveyor costs 

 

          1,800.00  

 09/18/2014 Contamination report 

 

          3,500.00  

 

 

To Date running costs 
 

          2,000.00  

 18/04/2016/17 Building costs (mobilisation) etc.       458,000.00  

 

   

  =============  
 TOTAL spend to date 

 

      840,400.00  

 

   

 ============= 
 Current GNDC Bank Balance (constantly 

changing) 
 

      35,000.00  
 

   

 ============= 
 Future Requirements: 

   

   
 

 TO DATE TOTAL CONTRACTURAL 
construction cost 

 

 1,750,000.00  

 Less spend to date from GNDC funds ( on build)     458,000.00  

 

   

========= 

 Projected future funds requirement £ 1,292,000.00 

 

   

========= 

 Current basic monthly collections: 

  (Excluding Fund Raising INCOME, gift aid) 
   Monthly Standing Orders input to date              1,800.00  

 Monthly Diwan offerings 
 

               500.00  

 Ladies Sukhmani Sahib  
 

                 210.00  
 Miscellaneous                                                                                        400.00  
 

  

                                            

 

   =============  

 
TOTAL 

 
                £ 

            2,910.00 to 4000 
per month 

 

  

     =============  
 



 

 

    

GNDC PROJECT EXPENDITURE TO DATE & MONTHLY BASIC COLLECTIONS 
 

 

 

 

 

 

 

 

 

 

 

 

    

Monthly Running Expenses after Gurdwara Completed 

              

 

Jan. Feb. Mar April May June July Aug Sept. Oct. Nov. dec. 
 

 

2020 
            

              Heat 130 130 130 140 140 140 140 150 150 150 150 150 1700 

Light 130 130 130 140 140 140 140 150 150 150 150 150 1700 

Building ins 50 50 60 60 60 60 60 60 60 60 60 60 700 

Public Ins. 30 30 35 35 35 35 35 35 35 35 35 35 410 

Legal 20 20 30 30 30 30 30 30 30 30 30 30 340 

Professional 30 30 40 40 40 40 40 40 40 40 40 40 460 
Maintenance 
1 50 50 50 50 50 50 100 100 100 100 100 100 900 
Maintenance 
2 100 100 100 100 100 100 100 100 100 100 100 100 1200 
Maintenance 
3 50 50 50 50 50 50 50 50 50 50 50 50 600 
Alarm 
system 50 50 50 50 50 50 50 50 50 50 50 50 600 

              Care Taker 700 700 800 800 800 800 800 900 900 900 900 900 9900 

Teacher  300 300 400 400 400 400 400 450 450 450 450 450 4850 

Handy man 300 300 400 400 400 400 400 450 450 450 450 450 4850 

other staff 700 700 800 800 800 800 800 850 850 850 850 850 9650 
General 
Costs 150 150 150 150 150 200 200 200 250 250 250 250 2350 
Bank 
interest 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 32400 

 
 _____________________________________________________________________________ 

Monthly 
Total 5490 5490 5925 5945 5945 5995 6045 6315 6365 6365 6365 6365 

 

 

 ========================================================================= 

Yearly Total 72610 
            

 

 ===== 
             

 

 

GURDWARA MONTHLY PROJECTED  RUNNING EXPENSES 
 



 

 

 

 

 

 

 

 

 

    

Yearly Running Expenses after Gurdwara Completed 

             

 

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2027 

             Heat 1700 1700 1900 1900 1900 2000 2000 2000 2000 2000 2000 2100 

Light 1700 1700 1900 1900 1900 2000 2000 2000 2000 2000 2000 2100 

Building ins 700 700 750 750 750 800 800 800 1000 1000 1000 1100 

Public  Ins. 410 410 450 450 450 450 450 450 500 500 500 600 

Legal 340 340 340 340 340 400 400 400 450 450 450 500 

Professional 460 460 500 500 500 500 500 500 600 600 600 700 
Maintenance 
1 900 900 900 900 900 900 900 900 1000 1000 1000 1200 
Maintenance 
2 1200 1200 1200 1200 1200 1200 1200 1200 1300 1300 1300 1400 
Maintenance 
3 600 600 600 600 600 600 600 600 700 700 700 1000 
Alarm 
system 600 600 600 600 600 600 600 600 650 650 650 700 

             Care Taker 9900 9900 10000 10000 10000 10000 10000 10000 11000 11000 11000 12000 

Teacher  4850 4850 5500 5500 5500 5700 5700 5700 6000 6000 6000 7000 

Handy man 4850 4850 5400 5400 5400 5000 5000 5000 5500 5500 5500 6500 

other staff 9650 9650 11000 11000 11000 10000 10000 10000 11000 11000 11000 12000 
General 
Costs 2350 2350 2500 2500 2500 2500 2500 2500 2900 2900 2900 3200 
Bank 
interest 32400 32400 32400 32400 32400 32400 32400 32400 32400 32400 32400 32400 

 
 _______________________________________________________________________________________________ 

Yearly Total 72610 72610 75940 75940 75940 75050 75050 75050 79000 79000 79000 84500 

 
 =================================================================================== 

             Grand Total 1169440 
           

 

 ====== 
            

 

Grand TOTAL £  1,169,440 

 

Maintenance 1:  Building Maintenance 2: Outside  Maintenance 3: Equipment 

 

 

 

 

 

GURDWARA YEARLY PROJECTED RUNNING EXPENSES 
 

 



 

 

 

 

 

 

Monthly income projections when GNDC Centre is completed 

 
 

 

 

  

Monthly Income projections when GNDC Centre is 
completed 

  

              ( Minimum  
    

(£) 
        Forecast) 

             All Income from:   Mid Jan. Feb. Mar April May June July Aug. Sept. Oct. Nov. 
 

 
2020 2021 

         
2022 

 Centre hire 
             various 

activities 
             Main Hall Hire  200 250 250 300 350 350 350 350 350 350 350 350 3800 

2nd Hall hire  
             sports activities 200 200 200 250 250 250 250 250 250 250 250 250 2850 

Conf Room hire 150 150 150 150 150 150 150 150 150 150 150 150 1800 
office room(s) 
hire 100 100 100 110 110 110 110 110 110 110 110 110 1290 

Seminar hire 100 100 100 110 110 110 110 110 110 110 130 130 1330 

Creche Hire 250 250 250 250 250 250 300 350 350 350 350 350 3550 

Car park hire  500 500 800 800 900 1000 1000 1000 1100 1100 1100 1200 11000 

              Other income 
             

              Donations  500 500 500 550 550 550 550 600 600 600 600 600 6700 

Sponsorships 500 500 500 700 700 700 700 750 750 750 800 800 8150 

Offerings 400 400 400 500 500 500 500 550 550 550 600 600 6050 

Standing Orders 1300 1300 1300 1350 1350 1350 1350 1350 1350 1350 1350 1350 16050 

Pledges 300 300 300 400 400 400 400 500 500 500 550 550 5100 

 UK business 1200 1200 1200 1500 1500 1500 1500 1500 1500 1500 1500 1500 17100 

 UK families ALL 1000 1000 1000 1200 1200 1200 1200 1200 1200 1200 1200 1200 13800 

Grants local 400 400 400 400 400 400 400 400 400 400 400 400 4800 

Grants Regional 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 12000 

Gift Aid 1610 1610 1610 1700 1700 1700 1700 1800 1800 1800 1800 1800 20630 

 
 ======================================================================== 

 
======== 

TOTAL (per 
month) 9710 9760 10060 11270 11420 11520 11570 11970 12070 12070 12240 12340 

 

 
 ======================================================================= 

 Yearly TOTAL 136000 
            

 

 ======= 
            

 

 

 

 

 



 

 

 

 

 

 

 

  

Income projections when GNDC Centre is 
completed (Year to Year forecast) 

    

   

             
      

             

             ( Minimum  
            Forecasts) 
            All Income  2020 2021 2022 2023 2024 2024 2025 2026 2027 2028 2029 2030 

             Centre 
Hire 

            

             Main Hall 
Hire  3800 4200 4200 4300 4400 4400 4400 4500 4500 4600 4600 4800 
2nd Hall 
hire  

            Sports etc 2850 2850 3000 3000 3100 3200 3200 3300 3300 3400 3500 3500 
 Room hire 
1 1800 1800 1900 1900 2000 2000 2100 2200 2200 2200 2300 2300 
 room hire 
2 1290 1300 1350 1400 1450 1500 1500 1550 1600 1650 1700 1750 

seminars 1330 1330 1400 1450 1500 1500 1600 1600 1650 1700 1700 1700 
Creche 
hire 3550 3550 3750 4000 4050 4050 5000 5500 5500 6000 6050 7000 
Car park 
hire  11000 13000 14000 15000 15500 15500 16000 16000 16500 16500 17000 17500 

             Other  
            Income 
            Donations  6700 7000 7200 7500 7700 7900 8100 8300 8500 8700 8900 9100 

Sponsors 8150 8200 8300 8400 8400 8500 8500 8600 8700 8800 8900 9000 

Offerings 6050 7000 7050 8000 8050 9000 9050 9200 9300 9400 9500 9600 

SO'S 16050 16050 16500 16500 16800 16800 17000 17000 17200 17400 17500 17600 

Pledges 5100 5300 5400 5500 5700 5700 5800 5900 6000 6100 6200 6400 

 UK Biz 17100 17500 17700 18100 18200 18400 18500 18700 19000 19200 19400 19600 

UK families  13800 14000 14200 14400 14600 14600 14700 14800 15000 15200 15400 15600 
Grants 
local 4800 4800 5000 5200 5200 5300 5300 5400 5500 5600 5600 5700 

Grants  12000 12000 12500 13000 13300 13500 14000 14200 14400 14600 14800 15000 

Gift Aid 20642.5 21126 21586 22218 22529 22931 23219 23483 23828 24150 24426 24748 

 
 ======================================================================================= 

TOTAL  136013 141006 145036 149868 152479 154781 157969 160233 162678 165200 167476 170898 

 
 ===================================================================================== 

Grand  1863635 
            

Yearly income projections when GNDC Centre is completed 

 
 


