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Background

Sikhs are well established around the globe and an inspiration to
local communities. The root to this is mainly their belief in their Holy
Book, The Guru Granth Sahib and their loyalty to its contents. They
worship like all others; they strongly believe in the development
and maintenance of community spirit, irrespective of gender, race,
religion, etc.

The local Sikh community of Crawley, West Sussex meet at the Guru Nanak
Darbar Crawley (GNDC). They are a long established minority ethnic led
charitable organisation serving Crawley. The main focus of their volunteer led
organisation is to serve the needs of all

community groups and integrate them into main stream society.

Guru Nanak Darbar Crawley (GNDC

To date, the GNDC have been unable to adequately meet the growing needs of
our older, younger and future generations in a rapidly changing environment.
Bearing this in mind, our committee members, in collaboration with our & other
community members, launched the Sikh Gurdwara project to build a purpose
built temple in Crawley, West Sussex.

This is a very passionate and community based flagship project of
local significance:

* Benefiting the communities

» Offering practical solutions to the needs of young and old and

* Providing training, learning and volunteering opportunities in
Crawley.

This Gurdwara will serve well over 600 local Sikh families and many other diverse
users - thus a fresh and imaginative approach is being adopted to meet the ever
changing needs of modern communities lacking in facilities

and building on immediate and demonstrable benefits.

The Gurdwara will have the capacity and capability to provide:

 Engagement/ birthday celebrations

* Religious, cultural and language learning with a library and IT
facilities

» Facilities for a day nursery for the young with full amenities.



Meeting rooms for our needs as well as for other community

groups irrespective of their religious and ethnic background

Facilities to hold special seminars/surgeries for the aged (medical

& social issues), women health and well fare, awareness to local
amenities/benefits provided by Local Authorities and Government
Departments.

Special seminars/surgeries for the young on drug/drink abuse,

social responsibility, crime issues, career & new skKill

development. These seminars will be conducted by relevant

professionals in their fields.

Meeting and constructive discussion points for the old and infirm

Renting part of the complex for other user groups (i.e. Badminton,
Squash, Scouts, educational boot camps, social discussion and

integration etc.)

Facilities for organising special field and social trips for the young

and old

Offer higher standards of accessibility to the community, conducive to
equality, inclusiveness and dissemination of learning and experience. To
implement, promote and demonstrate our organisation's ethos through this
unique development.

To incorporate new and evolving issues as an ongoing dialogue within
community groups and local authorities. e.g. special yoga/aerobic classes for
all age groups, new guidelines/directives from local council & Govt. Authorities
Special English language classes for all age groups.
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To progress this community program, the GNDC have already obtained the
planning permission from Crawley Council (with full architectural, planning, &
building details) and have purchased the land from the community funds. Total
cost of the project is estimated around £1.9m with a contingency of 10%;
consisting broadly of:

* Building, incorporating latest planning/building regulations,
with onsite parking facilities

» Fully fitted kitchen, disability facilities, furniture etc.

e Library with IT equipment

 Committee rooms, classroom facilities, gym, conference
rooms etc

e Staff: language teachers, hire of medical, gym, social, IT, &
other specialists (paid & volunteers), caretaker

* Other specialist input: Legal, financial, project management,
health & safety etc

The architectural plans, detailed financial budget break down &
other relevant information is provided in the appendices.

Progress To Date

This project will be managed by volunteers within the GNDC

organisation who have extensive professional skills - managerial,

technical, financial and administrative.

* Project management in building/construction

* Budgeting & budget control (accountancy and
budgeting/financial control), including financial deployment &
accountability

* Professional teachers (English & Punjabi language)

* Fund raisers, Quality Control, and electrical work

* Health & welfare specialists

The committee members have attended and liaised with various

community groups in Crawley (together within our own community

& the younger generations) enabling them to capture the

requirements which have been captured within the scope of our

design. There is strong positive feeling that the Gurdwara complex will be used
by the older, younger & intermediate generations from all the

diverse community groups.



Funding

To date The GNDC have raised in excess of £770,000 via donations,
offerings, fund raising functions, sponsored events, other Sikh UK

based organisations, local council small grants, etc. A large amount

of this has been utilized towards planning application and land purchase.
The committee plan to actively accelerate their fund raising

program by approaching business and private communities, other
voluntary organisations & making applications to UK fund providers.
Bank loans will also be used as the project is earmarked to be
completed within the three-year period ending in 2016/2017.

The provisional estimated cost breakdowns and various other
analyses executed are summarised in the appendices.

On completion of the project, the working capital (day to day costs,
maintenance, etc) of the Gurdwara will be generated from the
community (standing orders, direct donations, patron ships,
offerings etc) and future on going fund raising activities.

The GNDC has a strong dedicated committee & trustees, comprising
of established experienced community members who are committed
and capable of managing the present and future of this centre
democratically. The current team comprises of a chartered
accountant, a solicitor, established successful businessmen, a
doctor, professional teachers, engineers, etc.

Further information www.qurunanakdarbarawley.co.uk



http://www.gurunanakdarbarawley.co.uk/

APPENDIX
I. GNDC Committee:

Mr R.S. Bedi President

Mrs S.K.Kalsi Stage secretary

Mr B. S Dedyal Secretary & project coordinator

Mr. G.S. Hanspal Asst Secretary

Mr S.S. Ruprai Treasurer

Mr I1.S. Kler Asst. Treasurer

Mr A.S. Purba Fund Raising/project development team
Mr OS Choudrie Finance & Budget control

Mr S. Kapoor Fund Raising

Mr S.S. Panesar Fund Raising

Mr P.S. Kalsi Event Organiser

Mrs. M.K. Bedi Event Organiser

Mr K.S. Sokhi Fund Raising

Mr B.S. Burji Sikh Heritage

Mrs H.S. Bedi General Diwan duties

Mrs N.S. Kapoor Fund raising & General Diwan duties
Mrs R.S. Bedi General Diwan duties

Mrs S.K. Hanspal General diwan duties

Trustees:

Mr R.S. Bedi

Mr G.S. Hanspal
Mr S Kapoor

Mr K.S. Sokhi
Mr B.S. Burji

Volunteer Professional Advisers:

Mr K.S. Virdee Health & Safety/Electrical Installation
Mr Paul Sagoo Legal matters

Mr M.S. Jaswal Finance

Metro Builders Construction matters

Khalsa Construction Construction/QS advice

Mr A. Pracher Quantity Surveying & construction



Professionals hired by GNDC for this project:

Mudan Building Contractors Ltd

RDJW, Crawley Architects/Planning Application
Harris & Co Legal matters

Mayer Brown Ltd Detailed traffic assessment
CEP Ltd Flood Risk Assessment

Mayer Brown Quantity Survey report

Barclays Bank (GNDC main bankers)

Nat West

Architectural Plans
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Future Funding Plans

Current day to day funding as
detailed above

Local Council grants
Regional Grants
Government Grants

Trust funding

UK business/families
Centre rental of facilities to
various groups

Further family donations for
use of facilities

Offerings through religious
ceremonies

Present Fund Raising Plans

Local community funding

UK Sikh community funding
Local/national business
donations

UK based Sikh Centre
donations

International Sikh Centre
donations

UK based business community
Organised/sponsored events
Fund raising functions

Grant applications to fund
providers (National lottery,
Cadbury, TSB etc)
Local/Regional council grants
Bank Loan
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" Black (2,771) Asian ( 12,511)

(11%) . (49% )

Mixed ( 6,323 )

(25%)

Non-White population by ethnic group for West Sussex



Other Religions
(3,113)
(16%)

Muslim (7,603)
(39%)

Buddist (1,753)
(9%)

Hindu (4,623)
(24%)

Breakdown of non-christian religious population for West Suusex

Total Sikh Population Distribution

in Crawley & surrounding areas = 1000

Horsham




Typical Fund Raising Appeal within Executive Summary

GNDC

Charity No: 268132

142 Buckswood Drive, Gossops Green, Crawley, West Sussex, RH11 8JG

Tel: 01293 532915 Web: www.gurunanakdarbarcrawley.co.uk

GNDC Project Fund Appeal

On the birthday of our Guru, Siri Guru Nanak Dev Ji in 1469, GNDC launched a
special fund raising initiative seeking the support of the public and business
community to raise £1.90 Million for this unique project.

The aim is to start the build phase in 2010 and complete in mid-2011. GNDC has
already paid £670,000 for the purchase of the land, initial Architect and Planning costs.
This project has been a long standing dream of our elders as well as the young and
future generations to come.

We are inviting 2,000 people/families to dedicate £400 each for us to be able to
cover the cost of this project. Already we are receiving support from individuals,
families and businesses.

This is an ideal opportunity for you to celebrate or remember a special day such as an
anniversary, birthday, engagement, educational achievement, wedding or a special
person in your life living or departed.

We need your support. Do not let this opportunity slip by. Please help us to fulfil this
worthy cause. In return we will engrave/register your name at a designated area in the
Centre.

Your important contribution will be remembered by all and inspire future
generations to promote such worthy causes as you have done.

We look forward to your support and would be grateful if you would forward your
donation, comments, or questions to:

Guru Nanak Darbar Crawley, 142 Buckswood Drive, Gossops Green,

Crawley, RH11 8JG

Many thanks for your support

Yours sincerely

Committee GNDC




President

Y

Vice
President

y

_,{

y A )
Stage Project Sub
Secretary Treasurer Secretary co-ordinator ¥ committees
X 4 A
Asst. Asst
. General
Secretary Treasurer (volunteers)
Funding |e——
Board of Suliding
Trustees
(4)
Events ¢
& functions
Volunteers
ot General |,
cooking etc

GNDC MANAGEMENT STRUCTURE




» MrRS Bedi

President

AN

Mr JS Panesar < / Vice President \

7

Mr BS Dedyal / Sectretary & Asst. Secretary *—p Mr GS Hanspal
MrSSR i
r Hpes ‘7L‘ Treasurer & Asst. Treasurer ——BT'"" IS Kler
i Ladies
Nem s Rals + / Stage Secretary & Assistants
/ Dr G Sarna

Mr AS Purba
Mr BS Dedyal 2  Project Co-Ordinator & Liason Officers Mr G Hanspal
Mr A Purba MrN Kapoor
Mr G Bumrah
Four 4 Trustees & sub committees unding
Building

Events

/ 8 4——on— Committee members & Volunteers ——— 15

GNDC Management & general structure



Management

Project co-ordinator

Stage secretary/events co-ord

Committee members
Trustees
Volunteers

Sub Committees

Building/Project
Funding

Event organiastion
Ladies liason
Kitchen/cooking
Office/secreterial tasks

President & vice president
Secretary & asst. secretary
Treasurer & asst. treasurer

GNDC
STRUCTURE

Community

Sikh Community in & around
Crawley

Other ethenic groups in &
around Crawley

Professional

All Legal aspects
All building project aspects
Quantity Surveying

Project Management
Finance/budget control
Fund raising/Grant applica-
tions




GNDC
MANAGEMENT CYCLE
(ACTION PLAN)

Determine
expectations

Appraise

Constancy

Review
performance

Manage
standards

Evaluate &
adjust

GNDC PROJECT CONCEPT

nitial project concep

Detail design/planning

Build start

RDJW/CBC/SCCC/OTHER
Resources & allocate

CBC/RDJW involveme



Community Project Details

Planning Application
1. Architectural drawings (RDJW) & project detail

2. QS bulding cost/material evaluation
3. Traffic, flood risk & land filllcontamination assessments
4, Residents & other objections - evaluate & act upon

Crawley Borough

Council & other
Professionals

1. Appoint RDJW arch

itects to prepare &

submit planning

application to CBC

2. Modify/rectify plans
& resubmit

Community Project

3. Topographical
survey needed

4. After planning, buy
the land & get the
title deed from Crawley
Borough Council. Tie
up with Harris & co

Details

Other related & relevant details
1. Liase with CEMP & CVS
2. Liase with community & other professionals wrt project
management & control. Building regulations & other issues
3. Put to tender (with RDJW) building & other related services

GNDC project
Planning

1. Produce project plan
2. Pre & print exec.
Summary (Project
Brochure)

3. Prepare & action
funding plans

4. Appoint sub
committees to overseg|
various project
activities

5. Monitor, evaluate
and take corrective
actions

6. Liase with & finalise
relevant details with
appointed professio-
nal firms




GNDC STRATEGIC PLAN

FINANCIAL

Local Communities/families

. UK/International based Sikhs
UK/Int. based Sikh institutions
UK/int. based businesses

. Local small scale grants

. National Govt. grants/Trusts

NOOSEWN -

. Fund raising events/sponsership|

PLANNING

Funding, web site, form sub
committees, volunteers
2. Project costing/management,

wants, needs, aspirations
3. Liase with CEMP/CVS/CBC

1. Project plans, exec. summary

professional input, community

GNDC

*— STRATEGY —’

COMMUNITIES

1. Define community needs/wants

2. Health, learning, IT/library faci-
lities, isolation/loneliness, child
issues, education, alienation

3 Drug/drink abuse, seminars

4. Wider community issues

MONITORING

1. Track finacial plans/goals

2. Evaluate/rectify/modify all
aspects of planning, funding &
chaanging community needs

3. Evaluate SCCC targets, sub
committee performance, mana-
gement performance/strategy




GNDC Evaluation Process

Identify community

i Understand needs, | Adopt & Interpret and
?ezrreun:::ts requirements and imp|gment evaluate groups by 396: _
aspirations via surve-] consultation community needs, | gender & ethnicity
ys, meetings etc process wants & aspirations

Develop and Access to imforma- | Committee Breakdown of Attend training/
implement tion availability & involvement. existing barriers & | seminars on
communication | actions fo be taken | Volunteer's inhibitions improving
criteria to fulfil SCCC goals | involvement communications

skills

Develop and Best way to establi- | Develop Determine mana- | Project improve-
implement sh measurement corrective action gement capability. ment. Efﬁciency &
controls & systems for system Improvements in | accountability in
procedures evaluation any grey areas all areas
Implement & Liase with CEMP | SCCC Exec. SCCC constitution | Sponsored/fund
provide & CVS. Attend summary of Covering letter for | raising events
management &| seminars. External | the project funding applicationd Involve outside
fund raising expertise utilisation| Get outside Get legal/charity fund raising
training & avialability knowhow commission advise| expertise - training
Implement & Establish & implim- | Policy outline to | Establish various Support &
appraise ent moral boosting | involve younger | sub committees control in all
management | reward system. members & needed for the areas of
structure Motivate, praise & | volunteers SCCC project community/project

encourage

development




GNDC SWOT ANALYSIS

INTERNAL EXTERNAL
STRENGHTS OPPORTUNITIES
=] X
0 ; gzeal ﬁgﬁ?fgi:ﬁgﬁﬁgum 1. Expand on existing provisions & be able
s 3' e Eofessionals within to offer health, social, learning solutions
1 ' P : 2. Involve other local ethnic groups & offer
4. Already purchased the land & architec- iiiling b cater forthas Fesds
T tural plans & feasibility studies done 3. Greater partnershio with CBC/CEMP/
:’ 5. Fund raising plans in place with project ' cVs Slrpr.;ngtnen rglationships
E brochur_e, updgte;l conshtuhon_ 4. Unite other community groups/factions
6. Professional within membership wrt working on common agendas
building control, health, budgeting L i
7. Enthusiasm/ expectations from all 5. Better facilities for the young/aged/infirm
N WEAKNESSES THREATS
E 1. Lack of premises to be able to better 1. Lack of Project funding
G implement the SCCC vision for our 2. Misgivings of local residents
E community & other ethnic minorities. 3. Timescale to start project start
T 2. Lack of knowledge on Govt/local autho] 4. Reconciliation problems with SGSS
| ities to help charity groups 5. Urgency in providing/tackling the needs
¥ 3. Younger generation participation of the elderly, he_alth!szc-cial issues, our
E 4. Lack of present project funding/building younger generation. Time now a major
knowhow Issue
5. Relevant resourses availability 6. Current financial crisis affecting funding
6. Unknown & not thought out grey areas 7. Recession uncertaintity - global issue
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Project implementation

A

Financial
perspective

GNDC Sustained community value
¥

Fund raising strategies

[Community

community value
proposition

perspective
Relationship Image
..-/'" = 4
Internal Perspective
Management comm- Processes _Investiqatefprovide Processes to
ittee processes needed to e:_nhan- innovative proce- improve community
needed to achieve ce om_'nmunlty dL!res to achieve needs/aspirations &
the goals standing this the enviornment

| earning & growth perspective

Human input to Funding imform-

provide skills, ation ie data base
training and +  systems,
Knowledge networks &

other

Organisation capital for training, skills,
knowledge, teamwork in addition to
project funding




YES

=]

© =

~Sws

NO _

GNDC GOALS

. Our own community centre

. Better structured management &

. Proper budgets/financial planning

. Greater & much sharper focus in all
. Implement stringent progress moni-

. Increased community involverment

Achieve

sub committees to effectively action
SCCC objectives.

for the SCCC project
aspects to implement the program
toring procedures

with improved communication

. Community cohesion & eagerness
. Regular meetings & functions with

. Interest shown by our younger & older
. Keeness in our ladies for langauge

. Our strong cultural heritage
. Interest shown by local councillors &

Preserve

our & other community groups
members in SCCC aspirations/plans
learning, tackling health/social issues,

& single mother problems

MPs for community well being &
social/economic/cultural success

. Lethargy & loss of focus
. Loss of hope, determination & coh-

. Internal & external negetive
. Communication breakdowns

. Loosing our direction & control
. Loosing the trust that our community

Avoid

esion.

influences that negate/hinder our
goals

has placed in us.We hold the
stewardship & their hopes

. Random complacency amongst
. Loss of focus & direction

. Loss of communication amongst
. Some lack of accountability

. Losss of drive, urgency to meet SCCQ

. Control, minimise &/or eliminate

Eliminate

members

members, communities & external
establishments

project time scales

internal politics affecting SCCC plans

Do we have it?

» YES




>Low

High < URGENCY
A
Urgent & important Important but not urgent
1. Exec. summary & update constitution| 1. On going modification on funding
2. Plan, implement fund raising strategy] _ Plans from feedbacks
3. Follow this up with funding appeals 2. Con§tant Iiason{gpraisal with other
Sikh centres UK/int. & all grants ethnic communities

4. Strengthen sub-committee structure

5. Learn/attend seminars on funding

6. Putin place accurate time scale
projections wrt project deadlines

MANAGE

3. Constant liason with RDJW,CEMP,
CVS, CBC & other professionals

4. Evaluate constant & changing
community needs keeping up to
date.

MAINTAIN FOCUS

M) e 00 ) 0

Urgent but not important

1. Constant communication (post,
phone calls)

2. Management reports & reports from
professional bodies

3. Community functions & events

4. Other day to day related matters
wrt the project

DEAL BUT DONT GET BOGGED
DOWN

Not important & not urgent

1. Time wasting

2. Trivial Matters

3. Non related project & community
matters

4. Internal petty politics

5. Lethargy & negativity

SCCC CAN DO WITHOUT
(MINIMISE &/OR ELIMINATE)

Low

GNDC TIME MANAGEMENT PRIORITIES



Price escalation
& other changes

1. Supplier price
change

2. Builder price
increase due to
extra work

3. Alternative &
perhaps unsuita-
ble materials

4. Added professi-

onal/marketing
costs

DA ON =

Time scale slippages

GNDC project time scale
Builders delays

Supplier delays

Legal & planning issues
Legislation issues

Qs, RDJW, CBC etc issues

GNDC
unforeseen
problem areas

\

PN =

5.

Funding delays

Insufficient funds

Banking loan delays
Sponsorship pledge delays
External funding slippage (lottery,
trusts & other grants)

unforeseen economic climate

SCCC resourses

1. unforseen loss of
manpower due
to perdonal tragedy
2. Manpower loss
due to resignation
3. Loss due to other
uncontrol led events
4. Manpower/resource
shortage due to
unforeseen events
5. Economies of scale

GNDC UNFORESEEN CRISIS ANALYSIS

Low

GNNC TIMFE MAMARFMENT DRINRPITIES

Low
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Planning App
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Project
start
2008

—| fund rai-
-ing

Tendering
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: . Quanti
Anciliary reports surveyery

2008/2009

Phase 2 build

GNDC PROJECT
DETAILING
(2009 - 2018

4
inni End 2019
N 207 3 Bl wturt Towards 201 PROJECT
Land by mid !
purchase 2015 complete

July 2010

4 Project
manager

P S

Funding

SHELL

=

Phase 2
fund
utilisation

Phase
funding
Bank ioan plan Bank Loan

GNDC PROJECT FLOW CHART



Secondary Costs

External/Utilities

: Washrooms
M&F
14%



GNDC BUDGET FORECAST
GNDC FUNDING REQUIREMENTS
COSTS - PROJECTED EXPENDITURE
FUNDING - PROJECTED INCOME - YEARLY
INCOME PROJECTIONS - MONTHLY
INCOME PROJECTIONS - YEARLY
RECEIPTS AND EXPENSES - MONTHLY

RECEIPTS AND EXPENSES - YEARLY



Total GNDC Project Expenditure to date (2018)

Date
2008

12/11/2008
06/11/2008
01/01/2009

2009
09/09/2009

12/09/2011

01/02/2013
01/02/2013
05/06/2014
09/18/2014

18/04/2016/17

Land purchase

& Planning

Initial Architect costs
Traffic assessment
Harrabin (QS)

Land Fill report

Marketing costs

Further architect
costs

Flooding report
Topographical survey
Surveyor costs
Contamination report
To Date running costs

Building costs (mobilisation) etc.

TOTAL spend to date

Current GNDC Bank Balance (constantly

changing)

Future Requirements:

TO DATE TOTAL CONTRACTURAL
construction cost

Less spend to date from GNDC funds (on build)

Projected future funds requirement

Current basic monthly collections:

(Excluding Fund Raising INCOME, gift aid)
Monthly Standing Orders input to date

Monthly Diwan offerings
Ladies Sukhmani Sahib

Miscellaneous

TOTAL

330,000.00
25,000.00
3,200.00
2,900.00
7,000.00
1,000.00

2,000.00

2,500.00
1,500.00
1,800.00
3,500.00
2,000.00
458,000.00

1,750,000.00
458,000.00

1,800.00
500.00

210.00
400.00

2,910.00 to 4000
per month



GNDC PROJECT EXPENDITURE TO DATE & MONTHLY BASIC COLLECTIONS

Heat

Light
Building ins
Public Ins.
Legal
Professional
Maintenance
1
Maintenance
2
Maintenance
3

Alarm
system

Care Taker
Teacher
Handy man
other staff
General
Costs
Bank
interest

Monthly
Total

Yearly Total

Monthly Running Expenses after Gurdwara Completed

Jan. Feb. Mar April May June July Aug Sept. Oct. Nov. dec.
2020
130 130 130 140 140 140 140 150 150 150 150 150 1700
130 130 130 140 140 140 140 150 150 150 150 150 1700
50 50 60 60 60 60 60 60 60 60 60 60 700
30 30 35 35 35 35 35 35 35 35 35 35 410
20 20 30 30 30 30 30 30 30 30 30 30 340
30 30 40 40 40 40 40 40 40 40 40 40 460
50 50 50 50 50 50 100 100 100 100 100 100 900
100 100 100 100 100 100 100 100 100 100 100 100 1200
50 50 50 50 50 50 50 50 50 50 50 50 600
50 50 50 50 50 50 50 50 50 50 50 50 600
700 700 800 800 800 800 800 900 900 900 900 900 9900
300 300 400 400 400 400 400 450 450 450 450 450 4850
300 300 400 400 400 400 400 450 450 450 450 450 4850
700 700 800 800 800 800 800 850 850 850 850 850 9650
150 150 150 150 150 200 200 200 250 250 250 250 2350
2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 2700 32400
5490 5490 5925 5945 5945 5995 6045 6315 6365 6365 6365 6365
72610

GURDWARA MONTHLY PROJECTED RUNNING EXPENSES



Yearly Running Expenses after Gurdwara Completed

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2031 202
Heat 1700 1700 1900 1900 1900 2000 2000 2000 2000 2000 2000 2i(
Light 1700 1700 1900 1900 1900 2000 2000 2000 2000 2000 2000 2i(
Building ins 700 700 750 750 750 800 800 800 1000 1000 1000  11(
Public Ins. 410 410 450 450 450 450 450 450 500 500 500 6(
Legal 340 340 340 340 340 400 400 400 450 450 450 5(
Professional 460 460 500 500 500 500 500 500 600 600 600 7(
Maintenance
1 900 900 900 900 900 900 900 900 1000 1000 1000  12(
Maintenance
2 1200 1200 1200 1200 1200 1200 1200 1200 1300 1300 1300  14(
Maintenance
3 600 600 600 600 600 600 600 600 700 700 700  10(
Alarm
system 600 600 600 600 600 600 600 600 650 650 650 7(
Care Taker 9900 9900 10000 10000 10000 10000 10000 10000 11000 11000 11000 120(
Teacher 4850 4850 5500 5500 5500 5700 5700 5700 6000 6000 6000 @ 70(
Handy man 4850 4850 5400 5400 5400 5000 5000 5000 5500 5500 5500 @ 65(
other staff 9650 9650 11000 11000 11000 10000 10000 10000 11000 11000 11000 120(
General
Costs 2350 2350 2500 2500 2500 2500 2500 2500 2900 2900 2900 32
Bank
interest 32400 32400 32400 32400 32400 32400 32400 32400 32400 32400 32400 324

Yearly Total 72610 72610 75940 75940 75940 75050 75050 75050 79000 79000 79000 845(

Grand Total 1169440

Grand TOTAL £ 1,169,440

Maintenance 1: Building Maintenance 2: Outside Maintenance 3: Equipment

GURDWARA YEARLY PROJECTED RUNNING EXPENSES



(Minimum
Forecast)

All Income from:

Centre hire
various
activities

Main Hall Hire
2nd Hall hire
sports activities

Conf Room hire
office room(s)
hire

Seminar hire
Creche Hire

Car park hire

Other income

Donations
Sponsorships
Offerings
Standing Orders
Pledges

UK business
UK families ALL
Grants local
Grants Regional
Gift Aid

TOTAL (per
month)

Yearly TOTAL

Monthly income projections when GNDC Centre is completed

Monthly Income projections when GNDC Centre is

completed
(£)

Mid Jan. Feb. Mar April May June July Aug. Sept. Oct.
2020 2021

200 250 250 300 350 350 350 350 350 350 350
200 200 200 250 250 250 250 250 250 250 250
150 150 150 150 150 150 150 150 150 150 150
100 100 100 110 110 110 110 110 110 110 110
100 100 100 110 110 110 110 110 110 110 130
250 250 250 250 250 250 300 350 350 350 350
500 500 800 800 900 1000 1000 1000 1100 1100 1100
500 500 500 550 550 550 550 600 600 600 600
500 500 500 700 700 700 700 750 750 750 800
400 400 400 500 500 500 500 550 550 550 600
1300 1300 1300 1350 1350 1350 1350 1350 1350 1350 1350
300 300 300 400 400 400 400 500 500 500 550
1200 1200 1200 1500 1500 1500 1500 1500 1500 1500 1500
1000 1000 1000 1200 1200 1200 1200 1200 1200 1200 1200
400 400 400 400 400 400 400 400 400 400 400
1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
1610 1610 1610 1700 1700 1700 1700 1800 1800 1800 1800
9710 9760 10060 11270 11420 11520 11570 11970 12070 12070 12240

136000

Nov.
2022

350

250
150

110
130
350
1200

600
800
600
1350
550
1500
1200
400
1000
1800

12340

3800

2850
1800

1290
1330
3550
11000



(Minimum
Forecasts)
All Income

Centre
Hire

Main Hall
Hire

2nd Hall
hire

Sports etc
Room hire
1
room hire
2

seminars
Creche
hire

Car park
hire

Other
Income
Donations
Sponsors
Offerings
SO'S
Pledges
UK Biz

UK families
Grants
local

Grants
Gift Aid
TOTAL

Grand

Income projections when GNDC Centre is
completed (Year to Year forecast)

2020 2021 2022 2023 2024 2024 2025 2026 2027 2028 2029
3800 4200 4200 4300 4400 4400 4400 4500 4500 4600 4600
2850 2850 3000 3000 3100 3200 3200 3300 3300 3400 3500
1800 1800 1900 1900 2000 2000 2100 2200 2200 2200 2300
1290 1300 1350 1400 1450 1500 1500 1550 1600 1650 1700
1330 1330 1400 1450 1500 1500 1600 1600 1650 1700 1700
3550 3550 3750 4000 4050 4050 5000 5500 5500 6000 6050

11000 13000 14000 15000 15500 15500 16000 16000 16500 16500 17000
6700 7000 7200 7500 7700 7900 8100 8300 8500 8700 8900
8150 8200 8300 8400 8400 8500 8500 8600 8700 8800 8900
6050 7000 7050 8000 8050 9000 9050 9200 9300 9400 9500

16050 16050 16500 16500 16800 16800 17000 17000 17200 17400 17500
5100 5300 5400 5500 5700 5700 5800 5900 6000 6100 6200

17100 17500 17700 18100 18200 18400 18500 18700 19000 19200 19400

13800 14000 14200 14400 14600 14600 14700 14800 15000 15200 15400
4800 4800 5000 5200 5200 5300 5300 5400 5500 5600 5600

12000 12000 12500 13000 13300 13500 14000 14200 14400 14600 14800

20642.5 21126 21586 22218 22529 22931 23219 23483 23828 24150 24426

136013 141006 145036 149868 152479 154781 157969 160233 162678 165200 167476

1863635

Yearly income projections when GNDC Centre is completed

2030

4800

3500

2300

1750
1700

7000

17500

9100
9000
9600
17600
6400
19600
15600

5700
15000
24748

170898



